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DWP Market Engagement Event: 

 
Specialist Employability Support 
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Welcome and Introductions 

•  Disability Strategy: 
Kevin Keenan  
 

•  Finance: 
      Andy Hobbs 

 
•  Commercial Directorate: 

Palbir Gill 
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Domestics 

•  Toilets 
•  Fire alarm test  
•  Fire exit  
•  Room temperatures are adjusted centrally. Let a member of staff know if it is 

too hot / cold 
•  Drinks 
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Purpose of the Day  

•  Generate market interest in the Specialist Employability Support 
 
•  Brief interested organisations on current thinking, policy intent and 

commercial/financial aspects. 
 
•  The outcome of today’s event will assist the Department in finalising the 

approach to market 
 
•  Networking Opportunity 
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Specialist Employability Support 
 
Policy and Service Requirement 

Kevin Keenan 
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Background to Specialist Employability 
Support – Strategic Rationale 
 
Following a one-year contract extension to Residential Training 
provision from September 2014 to August 2015, the Minister for 
Disabled People has stated in Parliament that he is ‘making every 
effort to make sure that we can announce a long-term solution 
before the general election next year’.  
 
Specialist Employability Support (SES) will be a voluntary provision 
aimed only at customers whose barriers to work are too 
complex for them to benefit immediately from larger-scale 
employment programmes (Work Programme and Work 
Choice). The objective of SES will be to provide customers with the 
highest barriers to work with the employability skills that they need 
to engage with other support and enter employment.   
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Background to Specialist Employability 
Support – Rationale for the model 

•  The provision will be for National delivery and include 6 contacts -
four Pan Disability lots, one Visual Impairment and one Hearing 
Impairment, running from Sept 2015 until 31st August 2017. 

•  Expected volumes of between 1500-2000 per annum for the whole 
provision 

 
•  All contracts will be deliverable nationally (England, Scotland and 

wales), and providers will need to demonstrate how support will reach 
those away from prime location(s)  to support the individuals 
preferences and needs 

•  In delivering more than one contract we are looking to ensure that 
customers are enabled to have choice in deciding on the most 
appropriate type of support; 

•  SES participants will be referred by DEAs and Statutory Referral 
Organisations to a central DWP team which will make initial referrals. 
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Service Requirement – Overview 
1. Contract Types 
 
Pan Disability   
• Pan-disability providers will be expected to meet the needs of all members 
of the customer group, including providing specialist support for disability 
groups with the lowest employment rates in other disabilities and 
characteristics i.e. people with autism, mental health conditions or 
learning disabilities and those with sensory impairments .  
 
Sensory Impairment   
• There will be separate contracts for customers with visual impairments and 
hearing impairments. Providers will be expected to meet the specific support 
needs of people with visual or hearing impairments. Sensory Impairment 
providers are free to accept customers with other disabilities providing they 
can demonstrate an ability to support those customers in their bid 
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Service Requirement – Overview 
2. Customer Group - Eligibility 
SES will be aimed at helping those furthest from the labour market to 
help disabled customers.  
 
The main eligibility criteria will be that customers: 
•  Are disabled as defined by the Equality Act 2010 
•  Cannot be helped by other provision e.g. WC or WP and there is a clear 

reason established why inappropriate as a way forward currently,  
 
The provision will be aimed at customers who meet the eligibility criteria, 
as defined above, and their will be a significant impact on their 
employability linked to their disability, this could be because of:  

a)  Have multiple disabilities 
b) Have recently acquired impairment or experienced a 
deterioration in their health condition, or 
c) Are impacted by a particularly severe impairment 
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Service Requirement – Overview 
3. Types of Provision 

•  Within each contract there will be two types of support for the 
customer. The type of support referred to will be determined by DWP 
through a central assessment team. 

 
•  The support would be either: 

 
•  SES Start Back would be there to support customers who 

currently do not feel able to work, but could be ready to move 
to other provision and/or work, within a short defined period 
of time where support is provided to overcome discrete 
barriers 

 
•  SES support will provide longer  specialist support  as an 

alternative to other provision 
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Service Requirement – Overview 
4. SES Short Back 

•  This will consist of a shorter period of support designed to prepare 
the customer to attend Work Programme or Work Choice, or in 
appropriate cases, to move directly into employment.   

•  The precise nature of support will be black box, but providers must be 
able to offer a detailed needs assessment for each customer upon 
arrival, and an individualised support programme to prepare 
participants for larger-scale provision (Work Programme or Work 
Choice), including elements such as work-related independence skills 
(e.g. mobility skills and use of assistive technology) and advice on 
engaging in the workplace. Further details will be provided in the 
specification.  

 

 

Detailed Needs 
Assessment 

Individualised support 
programme 

- Work Related 
Independence Skills 

- Employability Skills 
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Service Requirement – Overview 
5. SES 

•  This could last up to two years (but within the end date of the provision) 
designed to prepare the customer for work. Length of the support will be 
flexible, dependant on customer need.  

 
•  Providers will be expected to carry out a detailed needs assessment upon 

arrival of each customer and design individual support programmes to 
prepare customers for work.  The precise nature of support will be black box, 
but is expected to include more in-depth personal development 
programmes (e.g. interview skills, confidence buildings), work placements, 
and job-search assistance.  

  

Detailed Needs 
Assessment 

- Personal 
Developments 

- Work Placements 
- Job Search 
Assistance 

Individualised 
support programme 
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Service Requirement – Overview 
6. Links to other provision 

Providers will be expected to work with and acquire funding if required 
from social services, healthcare providers, local authorities and the 
Skills Funding Agency so that where customers face additional non-
disability-related barriers to work such as housing issues, addiction problems, 
debt and/or long-term unemployment, these can be tackled in a holistic 
manner.  
 
 

SES 
SFA 

Healthcare 
Providers 

Local 
Authorities 

Social 
Services 
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Service Requirement – Overview 
7. Performance expectations 

  
• Outcome measures for this provision: 
 

o   A Short Job Outcome measure of employment of at least 16 hours 
per week that lasts for 13 weeks; and a 

o  A Sustained Job Outcome measure of employment of at least 16 
hours per week that lasts for 26 out of 30 weeks. 

 
• The Performance Management Regime will be based upon the profile cohort 
model 

 

• We are intending to use the PraP process to validate and make payments. 
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Service Requirement – Overview 
8. Specification Requirements 
With the specialist nature of the customer group being supported, the balance 
of scoring will be heavily weighted in favour of quality (80%) over price (20%).  
 

Particular focus will be on: 
  
• An ability to support this distinct customer group, including holistic, wrap-
around care and rehabilitation, residentially if required. 
• How the provider support will achieve national coverage, and how support 
will reach those away from prime location(s) if necessary (options could 
include sub-contracting, partnership working, remote support, etc – not 
exhaustive) 
• An ability to support all disabilities, but focussing on key disabilities and 
conditions depending on contract bid for and customer group. 
• An ability to obtain alternative funding to meet the needs of individuals, for 
example: with training/qualifications and health support requirements. 
• An ability to demonstrate progression for customers, including 
engagement with providers of wider provision to foster good relations and 
warm handovers for customers transitioning to other provision. 
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Finance 
 
Andy Hobbs 
 

 
Specialist Employability Support 
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Finance – Introduction   

The four key areas to be covered are: 

•  Anticipated Payment Model 

•  Evaluation and Scoring 

•  Financial Viability Risk Assessment (FVRA) 

•  Finance Support 
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Finance – Anticipated Payment Model – Overall 
Values 
•  Delivery-based payment model 

•  Centred around: 
–  Service Fee – approx 50% of total contract values 
–  Outcome Fee 
–  Sustainment Fee 

•  6 contracts – 4 pan-disability and one each for Hearing Impaired and 
Visually Impaired 

•  Each contract will cater for both of the payment groups  
•  All contracts are for two years 
•  Total value per contract over two years expected to be in the region of: 

–  Pan-disability, for each contract - £3.25-3.75m 
–  Hearing Impaired - £1.25-1.75m 
–  Visually Impaired - £2.25-2.75m 
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Finance – Anticipated Payment Model – Payment 
Types 
•  Service fees will be paid monthly in arrears throughout the life of the 

contract. 

•  Job outcomes payments defined as: employment of at least 16 hours 
per week that lasts for 13 weeks. 

•  Job sustainment payments defined as: employment of at least 16 hours 
per week that lasts for 26 out of 30 weeks. 

•  Both job outcome and sustainment payments are available for both 
types of provision. 

•  Both outcome and sustainment payments are available for the shorter-
term provision, even where the customer has been referred on to 
another employment programme, eg. Work Choice.  
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Finance – Anticipated Payment Model – Volumes & Prices 

•  Total annual start volumes for the programme are expected to be in the 
following ranges: 

•  We envisage pricing around the following levels for the pan-disability 
contracts: 

•  Prices for the HI/VI contracts will be at 2-2.5 times the value of the 
above prices. 

 

SES Start Back SES 
Pan-disability 500-600 800-1200 
Hearing Impaired 20-30 40-60 
Visually Impaired 30-60 75-100 

SES Start Back SES 
Service fee (equivalent per 
customer) 

£1500-2500 £2000-3000 

Job outcome £500-1500 £4000-6000 
Job sustainment £500-1500 £4000-6000 
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Finance - Evaluation and Scoring 

•  Finance will be evaluated separately alongside Quality 

•  Standard Relative Assessment Model will be utilised and it is 
expected that this will be based on overall contract value. To be 
supported by given volumes and minimum performance levels.  

•  Expect that Pan Disability and Sensory contracts to be evaluated 
separately. 

•  Finance score and quality score combined for overall score and 
then ranked.  
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Finance - FVRA 

•  Financial Viability Risk Assessment 

•  A review of the financial accounts of investing organisations to 
assess their financial standing 

•  The purpose of the FVRA is to ensure bidders who proceed have 
sufficient resources to successfully deliver the contract with a 
minimal risk of failure 

•  This is separate from the pricing evaluation and therefore does 
not form part of your overall evaluation score 
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Finance - Finance Support 

•  Detailed instructions on all finance aspects will be issued as part 
of the ItT suite of documents 

•  After ItT issued Finance Surgeries may be offered – notification 
via Bravo 

•  Questions can then be raised via Bravo 



Specialist Employability Support 
Procurement overview 

 
Palbir Gill 
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Specialist Employability Support 

•  One stage Open competition   

•  3 Lots – Intention to award 6 Contracts 

•  Budget up to £10 million per year 

•  Contracted provision to be provided  from Sep 2015 – Aug 2017 

•  Award of 1 Contract per Successful Bidder 
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CONTRACT PACKAGES, INDICATIVE 
VOLUMES AND BUDGETS 

•  Contracts for Specialist Employment Support will have three separate 
Lots 

  
•  Lot 1: Sensory Impairment, Visual – 1 Contract 
•  Lot 2: Sensory Impairment, Hearing – 1 Contract 
•  Lot 3: Pan Disability – 4 Contracts 
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Commercial – Questions to consider: 

•  With this in mind we would like you to consider the 
following questions,  

•  Please give some thought to the Lot/Contract Packages? 
–  Issues 
–  Size   
–  Viability  
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Draft Timelines 

•  Approximate dates and activities are below:- 

Activity Procurement Timetable 

Prior information Notice 12 December 2014 

Supplier  Event 15 January 2014 
ITT issued 28 January 2015 
ITT returned 17 February 2015 
Evaluate tenders By 2 March 2015 
Internal Governance / 
Ministerial Approval 

By 20 March 2015 

Announcement of preferred 
bidders 

23 March 2015 

Standstill Period 24 March – 2 April 2015 
Contracts signed  7 April 2015 
Contract go-live 1 September 2015 
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the Tendering Process 

•  Invitation to Tender Pack will be issued including:- 

–  Questionnaire, Specification, Instructions for Bidders 

–  Terms and Conditions, Provider Guidance 

–  Pricing Proposal, Financial Viability Risk Assessment 

–  Security Questionnaire 

•  Qualitative and Price Evaluation 
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Next Steps  

•  Following this Boot Camp we will publish these slides on Bravo.  

•  Any questions and answers raised at the market engagement events will 
also be published.    

•  Opportunity to raise further questions after the market engagement events 

•  Please ensure you use the messaging facility within Bravo  

•  OJEU Contract Notice  - Publication Of ITT on Bravo 
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Questions for you to consider  
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Question and Answer Session 
 

Feedback – please give us your views 
 

Thank you 
 
 
 
 


